
‭Sprint Retrospective Meeting Minutes‬

‭Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,‬
‭Alex Narvaez-Echeverria‬
‭Start time: 10:55 PM‬
‭End time: 11:25 PM‬

‭What went wrong?‬
‭●‬ ‭Did we do a good job estimating our team's velocity?‬

‭○‬ ‭Yes‬
‭●‬ ‭Did we do a good job estimating the points (time required) for each user story?‬

‭○‬ ‭Yes‬
‭●‬ ‭Did each team member work as scheduled?‬

‭○‬ ‭Yes‬

‭What went right?‬
‭●‬ ‭Development is keeping pace with our expectations. We were able to achieve an optimal‬

‭design in figma that was still actively improving every sprint.‬

‭How to address the issues in the next sprint?‬
‭●‬ ‭How to improve the process?‬

‭○‬ ‭Conclude all design choices within figma and research related to features and‬
‭move on completely to development.‬

‭●‬ ‭How to improve the product?‬
‭○‬ ‭Outreach to professionals in the field to get feedback on.‬


